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Independent Director Report for the year ended 31% December, 2020

Financial Year ended 3015t December 2020 has been a challenging one. The emergence of Covid-
19 in the first quarter and its spread worldwide by the end of the second quarter provided a once
in a lifetime challenge to the board and management of XacBank (the “Bank”).

As an independent director, | considered that | had to pay particular attention to the following

areas of a duty of an independent director:
a. Safeguard the interests of all stakeholders: customers, employees, and shareholders; and
b. Ascertain that the Bank has a robust risk management system due to the uncertain
environment resulting from the Covid-19 pandemic.

Accordingly | kept myself informed of the business of the bank, the situation in Mongolia and the
challenges management faced. | provided guidance and opinion whenever needed. This was
facilitated by the attending regular meetings via teleconferencing facilities.

In my opinion, the management of XacBank, with the support of the Board, did an excellent job in

ensuring:
a. the health safety of the Bank’s employees and customers; and
b. took the necessary actions to ensure that the bank remains highly liquid and solid capital

adequacy position.

As a member of the Risk Committee, during its regular meetings, we paid particular attention to
potential risks arising out of the unusual situation created by the Covid-19.

The Audit Committee ensured that the Bank followed the central bank guidelines regarding the
loan portfolio of the Bank, acknowledging at the same time the need for the Bank to show
flexibility to support deserving customers.

The Audit Committee monitored the work of the Internal Audit department, whose work was
challenging at times given due to travel restrictions due to Covid-19. The Internal Audit
Department was able to complete its 2020 work as planned.

The Audit Committee reviewed and approved the Internal Department Budget and Audit Plan for
the Financial year 2021.

The Audit Committee worked with the external auditors on accounting matters related to Covid-
19. To that effect the Audit Committee had a virtual meeting with the external auditors for a half
yearly review based on the financial statements for the 6 month ended 30" June 2020.
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Regarding the strategy of the Bank, there was, via board meetings and monthly review meetings,
the ongoing monitoring of the successful execution of the strategy consisting of improving the
liability management, asset reduction and cost reduction. The result is a more efficient and
profitable bank with a solid capital base.

Finally in my opinion, the board has fully accomplished its duties. Under the enlightened and
insightful leadership of the Chairman, members of the board were able to freely and respectfully
expressed their opinions and make decisions which were in the best interest of the bank, its
customers, employees and shareholders.

Signed by )

Lim Sit Chen-Lan Pak Ng
27" January, 2021



AnbaH 6yc op4yynea

TeneeneH Yauppax 3esnenuiiH xapaar 6yC ruyyHuiA Tainax
(2020 oHbl 12 gyraap capblH 31-Huin 6angnaap)

2020 oHbl 12 pyraap capbiH 31-HA OyyCCaH CaHXYYIUAH >XXUN XYHOP3 63pXLU3NTIN XN 601K
eHrepnee. 2020 oHbl axHWI ynnpang Kosua-19 eByHMiA xangsap aHx rapy, Xoépayraap yavmpnbiH
3LCI3P OIANXM pasap TapxcaH uap Taxan 60/1CoH Hexuen 6angan Hb XacbaHkKHbI rynuaTtrax
yovpanara, TY3-nitH XyBbf, acap 1X LWWAAB3PA3X acyyanyyabir 6uin 60nroCoH.

XapaaT 6yc ruwyyHuin XyBbf, fapaax acyynslyyaan OHLUroi aHxaapan xaHayynaH axunnas.

a. baHkHblI xapunuaryug, axunnarcag, xyebuaa 33aMwunrdng 6onoH 6ycan 6yx Haraman
COHUPXONTON X0N60r[oX TanyyablH anur COHUPXOSbIM Xamraanax,

b. KoBug-19 uap TaxfbiH ynMaac YyCCaH Togopxon 6yc Hexuen 6angang 3pCA3ninH
yovpanaroiH canH TOrTonuoo 6arraa acaxuir 6artanraaxyynax.

TannaHT xyrauaaHg MoHrofibiH Hexuen 6anpan, baHkHbl GU3HEC, FyMUaTraX yaupanarbiH
Tynrapy 6yn acyygnyygbir xapuidaa XOn6O0OHbl X3pP3arcnasp gamkyynaH TY3-uiH 23mxnt
xypan 6onoH 6ycap waapgnaratain yen XanafauadX, caHan erd, yaupaamkaap XaHrax
axunnacaH.

BaHkHbl rynuaTrax yauvpgnara baHkHbl TY3-uilH [03MXXNArTonrasp papaax acyyanyyabir
WNNAB3PNAXK CalH aXKunnacaH ra)< gyrHax danHa.

a. BaHkHbI Xxapunuary, axunnarcagblH 3pyyn M3HA, alynryid Ganpnbir XaHraxag,
YUNBCIH apra XaMXX33HYYAMAr aBy axunnacaH,

b. BaHKHbI 30XUCTON XxapbUaaHyyn /Ten6ep TYPraH rynuaTrax 4agsap, ©epuiiH
XOPOHIMIH XYPanuaa/-bir XaHrax Tanaap waapgnarara apra XaM>K3aHyyaunr aB4
axunnacaH.

TannaHt xyrauvaaHg TY3-uH SOpcOanuinH yampgnarbiH  XOPOOHbI TULLYYHI3P  aXXWnax,
XOPOOHbI 33/KUT Xypyyaaap Kosug-19 uap TtaxfblH ynMaac 6uii 601COH ep OYCbIH HOXLON
6angan, TYYH33C YYOINTaNrasp rapy 60N30LWWryn SpCadyyaunr XananuaX OHLron aHxaapan
XaHAyymK axunnaca.

TY3-uinH AyanTbiH XOPOOHbI MLUYYHWIA XYBbA, 393/IMAH 6arubliH Tanaap MoHronb6aHkHaac rapcaH
YOVPAAMKUIAT  garaH MepOSeXUNH 33paryd3 waapgiaratali TOXWONQOoN4 Xapunuardupapg,
OOMXKIAr y3yynax acyygang baHkHbl 3yrasc ysaH xaTtaH xaHgax asgang aHxaapan XaHgyymk
axunnacaH.

TannaHt xyrauaanp Kosmg-19 uap TaxfblH ynMaac Xun xaargcaHtal Xon6orgoH BaHKHbI
LoTtoon AyautbiH [MaspblH YN axkunnaraang XyHApanTan acyyanyyn rapy 6aicaH 6ereep TY 3-
NAH AyguTbIH XOPOOHOOC XAHANT TaBbXX aXXuanacaHbl yp ayHa dotoon AyouTbiH MaspbeiH 2020
OHbl TENOBNereeHA TycracaH 6yx aXknyyabir XUK rynuaTra)k AyyccaH.

TY3-unH AyagntbiH Xopoo BaHkHbl [JoToon AyantbiH aspbiH 2021 OHbl CaHXYYTUAH XXUAWAH
TeceB, ayauUTbIH Tenesfereer xananuax éarancaH.



AnbaH 6yc op4yynea

TY3-uinH AyanTbiH Xopoo Hb KoBra-19 uap TaxnbiH Hexuen 6angan, Xen XopuoHOOC YYC3H rapy
Oy HArTnaH 604oXx OYPTraNuMiiH acyyanaap A33p XOHOJIeHrMiH ayauTopyyaTan XamTpaH
axunnacaH. 2020 OHbl 3XHUI Xarac >XUnuinH 6angnaap rapracaH CaHxXyyriiH TannaH TIHUINAC
XOHONeHMMNH ayaunTaap XxsHyynax ssuag TY3-uiiH AyauTblH XOpPOO Hb  XOHANSHrUiH
ayguTopyyaTan uaxmm yyn3anTyyabir 30XUOH 6airyymK axkunnacaH.

BaHKHbI CcTpaTernnH XyBb, akTuUB, NAaCcCMBbIH yaMpAnara, aktme 6a sapgnbir 6yypyynax gasp
6apuMTnax CTpaTernnr aM>XunTTam XaparKyymK 6y acax acyyanbir TY3-UinH 39/KUT Xypan
60MoH cap 6yp SABYYS/DK Oy X9nanuyynrasp gamxxyynaH 6ariHra XsHaXK, MOHUTOPUHI XUIAK
NPCaH. IHracHuin yp ayHA BaHKHbI @6puiiH XepeHre XypanuaaTain, YN axunnaraa Hb unyy yp
OVYHT3l 6anHa.

TannaHT xyrauaaHg barnkHbl TY3 Hb yypar xapuyuiaraa 6ypaH XapamKyy/K rynuaTracaH rax
OYrHaX 6anHa. TY3-uiiH paprbiH rapxan, raraspyyncaH yaupgnara gop TY3-UH ruwyyg caHan
600100 4YeneeTan, bue OMEH33 XYHASITrICOH Oangnaap conunuoX, baHkHbl Xapunuardug,
axunnarcag, XyBbLaa 333MWNMYAMAH alinr COHVMPXOJbIH TeNee LWNAABIP rapraxx aKuinax
YaacaH.

TannaH 6u4mx, rapbiH YCar 3ypcaH

Num Cut Yed Jlam Mak Hr
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